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MUC TrEU CHAr LrrqNG NAM 2022

Uy ban nhdn dAn huyQn B6c Ai ptr6n tt6u thgc hiQn c6c mqc ti6u chSt luqng

TICH

d xuen Ninh

1.100% trinh tU gi6i quy6t c6c thri tpc hdnh chinh c6ng tlim b6o tltng ph6p

lupt, dring quy trinh vd tfting hgn.

2. X?y dung tlOi ngfi c6n bQ, c6ng chric hi6u d6n, c6 tr6ch nhiQm v6i nhAn

d6n; ph6n dAu drinh gi6 ciln bQ c6ng chfc cui5i n[m 100% hodn thinh nhi6m vu,
trong tl6 it nh6t 25oh x€p lo4i xu6t sdc; ph6n dAu c6 it nh6t 50Yo cin bQ, c6ng
chric dugc U6i auong thuong xuy6n vd chuy€n m6n, nghiQp v1t,10Yo dugc ddo
tqo kii5n thric quin ly nhi nu6c, lf tuqn chinh tr!.

3. Thuong xuy6n cAi ti6n HQ th6ng quAn l! ch6t lugng ISO 9001; ki,5m tra
dinh k, vd d6nh gi6 nQi b0 0l lAr/nam.

4. Tu0n thri thing quy diq ctu Nhd nudc, t[ng cuong ph6i hqp trong xri l1f

c6ng viQc; dim b6o 100% ki6m soSt tdi liQu vd h6 so; thuc hign dring c6c quy
ch6, quy trinh, hudng.d6n, bi,5u m5u; 6p dpng co chi- "UOt cua, mQt cua hAn

thdng" trong gi6i quy6t c6ng viQc.

5. DAy m4nh fng dpng c6ng nghQ th6ng tin phpc vp c6ng t6c chuy€n m6n vd
cnl5 eO b6o c6o, t6ng hqp; khai th6c th6ng tin, chuy6n nhdn vir xri lj vdn ban
qua mang.

6. Thgc hiOn t5t cii c6ch hinh chinh, phAn ct6u tri h6 so hdnh chinh tai ,Bri

phQn tiiip nhdn hi sct vd tra kit qua gidi quydt thrt fuc hdnh chinh dring thoi
giun qry tlinh tl4t 100%; quyrSt tem de c6c t6 chric, c6ng d6n hdi long khi dt5n

giao dlch c6ng t6c vdi c6c Phdng, Ban, Don vi cta UBND huyQn.

7. Ph6n ddu 100% can b0, c6ng chric co quan lu6n gifi gin phAm ch6t dao
lrtilic; gioi vC chuydn m6n, nghiQp vU, vfing v6 tu tudng chinh tri; c6 th6i elQ

nhiet tinh, cAu thi, tr6ch nhiQm cao trong gidi quyl5t cdng viQc; kh6ng g6y s6ch
nhi6u, phidn hd./.
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xE no4,cu
chAt lugng cta UBND huyQn nim 2022

1.M c ti6u 1: 100% trinh t.u

chu m

hanh chinh dim bio <lun I u

2. Mgc ti6u 2: XAy dyng tlQi ngfi crin bQ, cong chric hiriu d6n, c6 t6ch nhiQm voi nhAn d6n; flrAn aiu are*r gSL cin bQ c6ng chric
cu5i nem 100% hoan thanh nhiQm 41 trong d6 it *6tzs% xi5p lopi xu6t sic; phlin d6u c6 it nhat 50% can b0, c6ng chric tluqc bdi

t0% ddo ki iin thtc nhd ndu6,r ve uan I chinh tri

Chfi tri thuc hiQn

ts PuaP

Ph6i hgp thqc hiQn

ral cung q

STT
Thoi gian hoin

thirnh

C6c don vl c6 li€n quan
tl6n gi6i quy6t c6c tht tuc

hirnh chinh c6ng
Bii tri nhan sg, sip x6p c6ng viQc hqp lj

Sau m5i thri tuc hanh
chinh c6ng duqc giii

quyCt
I I(hi c6 ph6t sinh

Trudng c6c phdng chuy6n
mon

X6y dpg c6c huong din c6ng viQc (nr5u ca.,; cho
ttmg c6 nhAn c6 li6n quan

rcri can *rltit2 Thudng xuy6n

Tit cir cdc phdng chuy6n
monJ TuAn tht c6c quy trinh ISO 9001 de x6y dpg Tt khi chinh thric 6p

dung
Thutmg xuy6n

T5t ca crin bQ, c6ng chric
thuQc UBND4

Khi ph6t.hien sai s6t, tiiin hdnh trao d6i th6ng tin
hqp lj dC hicu chinh, kh6c phpc trudc khi chuy€n
giao cho t6 chirc/c6ng d6n

Tir khi chinh thtc 6p
dung H€ th6ng QLCL

Thulng xuy€n

Ch[ tri thr;c hiQn fnSi ngp thyc hiQnSTT NQi dung c6ng viQc
Thtri gian hoirn

thinh

I
LQ'p k6 ho4ch vd t6 chric thuc hiQn dio.t4o, ph6
bi6n n6ng cao trinh d0, nhan thric t$p th6 can bQ,

c6ng chric
PhdngNQi 4t

C6c Truong phdng
chuyEn m6n

T\ing0l/2022

Phdng NQi vu2
L{p k6 hoach phan b6 dinh mtc bi6n chi5, bii sung
nhdn sy cho c6c phdng, ban

C6c Trudng phdng
chuy6n m6n

ThingOl/2022

trinh vd'sy
NQi dung c6ng viQc
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STT NQi dung c6ng viQc Ch[ tri thgc hiQn
Thtri gian hoin

thirnh

DuyQt ki5 ho4ch ph6n b6 dinh mric bi6n chli, b6
sung nh6n su cho c6c phdng, ban

Phdng NQi vu Vin phdng
T\ang0212022

4
Th6ng b6o dinh mric bi6n chii, nhu cAu b6 sung
nhAn su c6c phdng, ban

Phdng NQi vu C6c Tru&ng phdng
chuy6n m6n

T'hing0212022

Phdng NQi vr,r C6c Trudng phdng
chuyCn m6n

Theo kii ho4ch

l-in h6 so dO xu6t Linh d4o UBND cho titip nhin
b6 sung nhdn sy nhfrng phdng, ban cdn thi6u

Phdng NQi vu C6c Truong phdng
chuy6n m6n

Khi c6 nhdn sg

7 Ban hanh Quvi5t ainfr ti6p nh6n nh6n su Phdng NQi 4r Khi c6 nhAn su

3.M c ti6u 3: Th n cii ti6n HQ uan I ch6t I rso 900r; ki6m tra tlinh vd drinh n i b0 0l l6r/ndm.

4. M.gc ti6u 4: TuAn thri <lung quy di+ cria NhA nu6c, t6ng cuong phiii hqp trong xt ly c6ng vi€c; dAm bio 100% kirim so6t tai liQu
vi h6 so; thUc hiQn dring cdc quy ch6, quy trinh, hucmg d6n, bi6u mdu; 6p dUng co ch6 "Mpt cta, m7t cica hAn th6ng" trong giii

L_ ^quyet cong vlQc

STT NQi dung c6ng vi$c Chri tri thgc hiQn Ph6i hgp thgc hiQn

1
Nhan dinh, xem x6t, il6nh gi6 vd c6i ti6n c6c tai
liQu hQ thi5ng quin ly ch6t lugng

Ban chi tl4o Thulng xuy6n

Lflp kti hoach drinh gi6 ch6t luqng nQi b0 Ban chi dao Thing612022

Tri6n khai thlrc hiQn theo <tung k6 hopch Ban chi d3o
Theo dring kO

ho4ch

4 Eanh gi6 t6ng k6t vd rut kinh nghiQm Ban chi d4o

C6c phdng chuydn
m6n thuQc UBND

Sau d6nh gi6

rn5i ngp thgc hiQn

J.

5.
Tim nhdn sg, dA xu6t b,5 sung

6.

Ldnh dao UBND

Thli gian hoin
thinh

2.

J.
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STT NQi dung c6ng viQc Cht tri thr;c hiQn Ph5i hqp thsc hiQn
Th&i gian hohn

thinh

I
Ngudi tii5p nhan hO so phdi hiaiu vd nim 16 c6c danh
muc h6 ro, quy trinh gini quy6t li6n quan diin cung c6p
dich vU hanh chinh c6ng

Ngudi tii5p nhan h6
SO

C6c phdng chuyEn
m6n thuQc UBND

Thudrng xuy€n

2

ntii auOng, nAng cao nghiQp vU th6ng qua viQc tham gia
tr.uc ti6p vio quy trinh gini quy6t c6ng viQc t4i c6c
phdng chuy6n mdn

Ldnh d4o Phdng
NOi vu

,..,1 , ^ .:.
Nguol tlep nhan no

so

Dinh k, 6 th6ng

)
Bdii duOng, n6ng cao f thtc trSch nhiQm vi quy
xt t4i c6ng sd cho nhtng nguoi nhQn vi tri k6t
B0 ph0n Nh0n vi tri k6t qui

lic rmg
qui t4i

Linh dao Vin
phdng

Nguoi ti6p nhan hd
so

Dinh ki'hang quf

4 TuAn thri quy trinh gi6i quyi5t cdng viQc hanh chinh
Nguli tiiSp nhan ho

SO
Hang ngiy

5
Thuc hi€n c6c hirnh dQng phdng ngtra khi c6 nguy co
ktr6ng &t dugc mgc ti6u ch6t lusmg

Todn UBND Khi c6 nguy co

6
Tii5p thu j ki6n d6ng g6p cta crlc phdng vi khic phsc
sai s6t kip thoi

V6n phdng Thulng xuy6n

Mgc ti6u 5: DAy m4nh img dgng c6ng nghQ th6ng tin phgc 4r c6ng t6c chuy6n m6n vA ctrii A6 Uao c6o, t6ng hqp; khai th6c thdng tin,
vi xri I vin banch ua

Cht tri thgc hiQn PhSi hqp thgc hiQn
Thli gian hoirn

thinhSTT NQi dung c6ng viQc

Linh d4o VIn
phdng, B0 phin

C6c tru&ng phdng
chuy6n m6n

Thang3l2O22I
XAy dung ki5 hoach dAu tu, phrlt nitin img dgng c6ng
nghO th6ng tin
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STT NQi dung c6ng viQc Chfr tri thuc hi6n Ph5i hgp thr;c hiQn
Thli gian hoin

thinh
CN-TT

2 T6 chric xem x6t vd ph6 duyQt kil hoqch Ldnh d4o UBND B0 phin CN-TT Th6ns412022

J

T6 chric ndng c6p, b6 sung trang thiiit b!, phucmg tiQn
theo dring k6 ho4ch

LEnh d4o VEn
phdng, B0 phan

CN-TT

Trudng c6c phdng
chuy6n m6n

Theo k6 ho4ch

4

ptrO Uii5n, huong din, t$p huAn c6ch thric st dgng cho
can b0, c6ng chric

Ldnh tl4o V6n
phdng, BQ phfn

CN-TT

Tru&ng c6c phdng
chuy6n m6n

Thudng xuy6n

5

Thudrng xuy6n ki6m so6t qu6 trinh sri dgng vi thyc hiQn
truyCn tai th6ng tin

Ldnh dao VIn
phdng, BQ ph{n

CN-TT

C6c phdng chuy6n
m6n

Thu&ng xuy€n

Mgc ti6u 6: ThUc hiQn t6t cii c6ch hdnh chinh, ph6n dAu tr6 h6 so hanh chinh tei B0 phdn tiilp nhQn hi.so vd trd l*it qua gidi quyiit
thi tyc hdnh chinh tlung thdi gian quy <I!nh tlat 100%; quyiit t6m tlti c6c t6 chric, c6ng ddn hdi ldng khi tll5n giao dich c6ng t6c voi c6c
Ph Ban, Don cria UBND hu en

STT NQi dung c6ng vi$c Cht tri thgc hiQn Ph6i hqp thsc hiQn
Thdi gian hoin

thinh

1 C6c phdng x6c dinh thoi gian cho timg bu6c c6ng viQc
C6c phdng chuy6n

m6n
Thins312022

2
Linh d4o UBND,

truong phdng
chuy€n m6n

3
Hd so tri t6 chirc, c6ng dAn phii dim bio theo dring thoi
gian quy dinh

Cric phdng chuyCn
m6n

Can b6, c6ng chirc
thuQc UBND

Hang ngiy

Ki6m so6t ch4t chE thoi gian thuc hien (cria tirng h6 so
vi so siffi vdi quy dinh)

Hang thring
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Mgc ti6u 7: ptr6n diu 100% crin bQ, c6ng chric UBND huyQn lu6n git gin phAm ch6t <l4o thic; gi6i vA chuy€n mdn, nghi V!,

Chri tri thqc hiQn Ph6i hqp thsc hiQnSTT NQi dung c6ng viQc
Thli gian hoirn

thinh

Thu&ng xuy€nI
Tii5p nhan phan h6i, thu thfp c6c thdng
tho6 mdn vC aicn vu hanh chinh tu cria t6

tin ddnh gi6 sg
chtic c6ng ddn

2
Titip cAn cic lu6ng th6ng tin (tn;c ti6p, cdng vdn, diQn

tho4i, email ...) li6n quan diin viQc phan 6nh tht tqc giii
quy6t

Thudng xuy€n

Qu6n triQt tinh than "c6ng t6m, minh b4ch, <lung ph6p

luft, dting hgn"
Thuirng xuy6nJ

Thudng xuy€n ki6m so6t viec thu lj vi gini quyiit hd so
cia c5c phdng chuy€n m6n

Thudng xuy6n4

Linh d4o UBND,
c6c phdng chuy6n

m6n

Thanh tra, CAn b0,
c6ng chtc thuQc

UBND

Xt ly lci luat nghiCm minh d6i voi c6c trudng hgrp c6 vr
pham

Thudng xuy€n5

v€ tu chinh c6 thrii nhi tinh, cau tr6ch nhi cao lal 6tcon vlec; a s6ch nhi

BIEN PHAP THEO DOI THT/C H4NMUC TITU CHAT LUqNG

l. Dinh kj t6ng hqp b6o c6o L6nh tl4o UBND theo chric ndng vd nhiQm vU c6c ph6ng, th6ng qua Vin phdng.

2. Liy f kiiin cta c6c phdng vi chi tl4o tr.uc tii5p cta Linh dao UBND tai c6c cuQc hgp giao ban.

3. Sri dung c6c hinh ttQng Hhic phqc vi phdng ngira khi mpc ti6u ch6t luqng kh6ng dugc tlim b6o.

4. 86o c6o klit qui thlrc hiQn mlrc ti6u ch6t lugng cria c6c phdng theo quf.

hd


